
CITY OF ADRIAN 
DOWNTOWN DEVELOPMENT AUTHORITY 

MINUTES of the October 14,2020, REGULAR MEETING  
 

Official proceedings of the October 14, 2020, scheduled meeting of the City of Adrian Downtown Development 
Authority Board of Directors.  
 
The meeting was called to order by Chairman Steele at 8:05 a.m., at the Adrian Armory, 230 W. Maumee St., 
Adrian, MI 49221, and on video conference, via Zoom.  
 

Roll Call:  Chairman Dusty Steele, Mayor Angela Heath; Margaret Noe, Mark Murray, 
Meredith Elliott, Kevin Iott, Jere Righter, Tim Roberts, Diane Rauser, David 
Thomas, Brad Maggard, Emily Hribar, Drake Lolley, Michael Neal (A), Michael 
Orlando (A). 
 

Approval of Agenda:  Moved by Noe, seconded by Maggard, to accept agenda. Motion carried. 
 

Approval of Minutes:  Moved by Murray, seconded by Righter, to approve the minutes of the  
September 9, 2020, Regular Meeting. Motion carried.  
 

Action Items: 
Committee Reports 

Organizational Committee: Margaret Noe updated the Board on the by-laws. 
After a complete review by Noe and Rauser, they report that the bylaws need 
comprehensive revision, as well as attorney review. The committee needs to 
work with the City to see what legal coverage is available to the DDA. The 
committee would also like to incorporate an attendance rule. Chairman 
Steele discussed the Ethics Policy.   
 
Finance Committee: Chair Maggard reviewed the financial statements and 
reported that everything is in line with the budget. DDA has 30K to spend 
without going into cash reserves. Jere Righter asked about the $1500 
earmarked for Adrian for the Seasons (AFS) this fiscal year. Chair Maggard will 
confirm whether the money for AFS has been accounted for. Moved by 
Murray, seconded by Righter, to accept the financial report. Motion carried.   
 
Beautification & Branding Committee: Chair Righter thanks the volunteers 
that helped with the fall decorations downtown. Volunteers will also be 
needed for holiday decorating on Sunday, December 15 (time to be 
confirmed.) Mark Murray reported that the electric car charging station is 
nearly complete. Chairman Steele reported that 35 pear trees have come 
down; the City is looking at the possibility of planting 30 maple trees before 
winter. Chairman Steele also discussed signage requiring DDA approval.  
Moved by Noe, supported by Murray, to approve signage as presented. 
Motion carried.   
 
Promotions & Events Committee: David Thomas updated the Board on the 
DARA district; he thanked the City for their assistance, particularly with 
signage and markings. A DARA ribbon cutting is planned for Friday, October 
16, at 5:00 p.m. Chair Steele asked the Board for thoughts on Downtown Trick 
or Treating; after discussion, the Board will follow the Lenawee County Health 



Department guidelines cautioning against large groups and will not hold Trick 
or Treating this year. The Board also discussed the Holiday Open House event 
later in the year. Emily Hribar presented the drafts of the new DDA logos and 
draft mission statement. Chairman Steele asked the Board to review the draft 
logos and mission statement and email the committee with feedback. Emily 
also discussed the new City and DDA swebsite; she is now able to make 
changes to the website on behalf of the DDA and will update it with the DARA 
information and map. 

  
Chair Comments:  No comments.  

 
Public Comment:  Don Taylor commented on the difficulty hearing the meeting via Zoom, and 

that he is looking forward to participating in the DARA district.  
 

Board Comment:  Meredith Elliott agreed that hearing and participating with attendees at the 
Armory and others on Zoom was difficult.  
 

Adjournment:  Meeting adjourned at 8:54 a.m. 
 


